
Programme: Harnessing the Value of Board-Management Relationship

Date: 07 May 2026

Duration: 09:00am – 01:00pm

Director level: All Levels

Programme category: Boardroom Dynamics

Programme mode: Online

CPD: 4

RCH: 9

Price: RM 1,320,00 (members) / RM 1,650,00 (Standard) (*excluding SST) 

Venue: ICDM Virtual Classroom

Speaker: Anne Abraham, Chairperson & Founder of LeadWomen 

Programme Description

Programme Overview

Boards today are operating in an unusually demanding environment expected to steer organisations through
technology disruption, sustainability pressures, geopolitical volatility and workforce transformation, while
maintaining resilience and competitiveness. With many CEOs in the region signalling that business models must
transform to remain viable over the next decade, boards are under growing pressure to provide sharper strategic
guidance, stronger oversight and faster decision-making.

In this context, the quality of the board–management relationship has become a decisive driver of governance
effectiveness. High-performing boards create an environment of high trust and high challenge: candid dialogue,
timely information, and constructive tension that strengthens strategy and execution. When this relationship fails,
boards either drift into micromanagement and operational interference, or become overly deferential and miss



emerging risks, both of which weaken accountability and performance.

Culture further raises the stakes. The way boards engage with the CEO and executive team signals what is valued
and tolerated across the organisation, shaping behaviour, risk-taking and ethical standards. A board–management
compact that is unclear or unhealthy can quickly undermine strategy, risk management and reputation.

This 4-hour, virtual programme is designed for Directors and Senior Directors who want a fresh, honest look at how
their boards work with management. Through high-level case work, peer dialogue and practical board labs,
participants will explore power dynamics, information flows, the Chair–CEO interface, and board operating
practices that enable robust oversight without slipping into micromanagement. Participants will leave with a
clearer philosophy for the board–management compact and practical actions to strengthen trust, alignment and
accountability.

Who Should Attend

Sitting Directors and Senior Directors of PLCs, GLCs, financial institutions, private and family-owned
companies.
Board Chairs, Committee Chairs and Lead/Senior Independent Directors who play a key role in shaping the
board–management relationship.
Executive Directors and CEOs who also sit on boards and wish to sharpen the way they engage with their
own boards and leadership teams.
Nominee and representative directors of GLICs, institutional investors or strategic shareholders who must
balance multiple expectations in the board–management interface.
 

Learning Outcome

By the end of this programme, participants will be able to:

1. Reframe the board–management relationship in today’s disruption context, recognising where boards must
lean in more deeply and where they risk overstepping into operations.

2. Diagnose the prevailing dynamic between their board and management, including power patterns,
information asymmetry, levels of challenge, and the impact of the Chair–CEO relationship.

3. Elevate the quality of strategic, risk and performance conversations with management, using clearer
expectations, better questions and more disciplined agendas and information flows.

4. Strengthen trust and accountability with the CEO and executive team, including handling disagreement and
difficult conversations without diluting independence or oversight.



Trainer Profile

Anne Abraham
ICDM Faculty Member
Chairperson & Founder of LeadWomen

Anne Abraham was a corporate leader from the technology industry for more than 20 years before she founded
LeadWomen Sdn Bhd, a consulting and training company in 2011. It started with a focus on gender diversity and
has since evolved over the years into the space of the greater diversity, equity and inclusion. She has always been
a strong advocate for gender balanced leadership, and hence her work now centers on creating equitable
workplaces and boardrooms for all to thrive.

Anne serves on the Board of Metrod Holdings Berhad as a member of Audit and Nomination Committee. Apart
from that, Anne is the Co-Founder of the Malaysian Chapter of the 30%Club. In addition, she is a faculty member of
Institute of Corporate Directors Malaysia (ICDM) and an Adjunct Professor in UNITAR.

Anne is recognised as a thought leader in diversity and inclusion, both locally and regionally, a frequent speaker,
facilitator and moderator in leadership events.



Visit our website to
register.

Become an ICDM member to enjoy a
20% discount. Find out MORE!

For further information or
enquiries, please reach out to:

Nisa' | +6011 3356 5185
Latha (HRDC matters) | +6012 612 9541
or email to
development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.

www.icdm.com.my

Institute of Corporate Directors

Malaysia Level 9, Mercu 2, KL Eco City,
59200, Kuala Lumpur, Malaysia
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