
Programme: AI-Enabled Sustainability: Board Strategy, Risk Controls and Performance
Insight

Date: 11 June 2026

Duration: 09:00 AM - 01:00 PM

Director level: All Levels

Programme category: Technology

Programme mode: Online

CPD: 4

RCH: 11

Price: RM 1,640,00 (members) / RM 2,050,00 (Standard) (*excluding SST) 

Venue: ICDM Virtual classroom

Speaker: Benjamin Soh, Founder and Managing Director ESGpedia 

Programme Description

Programme Overview

Across the global economy, the sustainability agenda is accelerating at the same time as corporate AI adoption is
scaling fast creating a new Board mandate: governing how AI is used to produce sustainability insight, decisions,
and disclosures that investors and regulators can trust. The climate context is stark: global greenhouse gas
emissions reached a record 57.1 GtCO₂e in 2023 (a 1.3% increase year-on-year), underscoring why transition
planning, data integrity, and execution credibility are now core governance issues rather than CSR conversations.

At the same time, Boards are navigating a rapidly shifting risk environment where information integrity is under
pressure. The World Economic Forum’s Global Risks reporting continues to rank misinformation and disinformation
among the top short-term threats, while extreme weather remains a leading risk, highlighting how weak
information governance can amplify both climate and operational risk. For listed companies, this matters because



sustainability narratives and AI-enabled communications can quickly become reputational exposures if claims
outpace evidence.

AI adoption is no longer experimental for many organisations and that changes the expectations of Boards.
McKinsey’s global survey reported 65% of respondents said their organisations are regularly using generative AI
(early 2024), reflecting how quickly AI is entering core processes, including analytics, risk, operations, and
reporting workflows. For sustainability functions, AI is increasingly used to support activities such as emissions
estimation, scenario analysis inputs, supplier risk screening, anomaly detection in datasets, and drafting narrative
disclosures often through a mix of internal tools and third-party platforms.

However, credibility and assurance readiness are becoming the differentiator. PwC’s global investor findings show
94% of investors believe corporate sustainability reporting contains unsupported claims, and in PwC’s 2024
investor survey, 44% said that to a large or very large extent sustainability reporting contains unsupported claims,
while 73% want assurance reporting detail comparable to financial audit-style assurance. This sets a clear bar for
Boards: if AI is used in sustainability reporting, directors must be confident about data lineage, assumptions,
controls, limitations, and audit trails or risk accusations of greenwashing and governance failure.

In Malaysia, this shift is being institutionalised through sustainability reporting reform aligned to ISSB standards.
The National Sustainability Reporting Framework (NSRF) phases in adoption of IFRS S1 and IFRS S2 for corporate
Malaysia, starting with large Main Market issuers (RM2 billion market cap and above) in 2025, extending to other
Main Market issuers in 2026, and ACE Market issuers and large NLCos in 2027. Bursa Malaysia also announced
enhanced sustainability reporting requirements aligned to IFRS Sustainability Disclosure Standards in late 2024.
Against this backdrop, the Board’s role expands beyond “approving the statement” to governing the systems,
controls, and accountability that produce decision-grade sustainability information especially where AI is used to
accelerate reporting, analytics, and supplier-risk monitoring.

Learning Outcomes

1. Explain why AI is now a Board-level sustainability issue (value creation + risk + disclosure credibility), using
current investor and global risk signals.

2. Set AI governance expectations for sustainability use cases (decision rights, accountability, policy, third-
party oversight and data residency, and escalation thresholds).

3. Evaluate AI-enabled sustainability insights and dashboards through a credibility lens: data provenance,
assumptions, limitations, and documentation needed for audit/assurance.

4. Experience a brief hands-on demo with AI to understand the potential journey of utilising AI in sustainability.
5. Identify and prioritise board-relevant use cases (e.g., emissions estimation support, supplier risk sensing,

reporting workflow automation) and test whether they are “fit for oversight”.
6. Ask sharper Board/Committee questions aligned to Malaysia’s NSRF direction and ISSB-aligned reporting

expectations (including readiness checkpoints and governance routines).



7. Recognise guardrails for AI to maintain high levels of governance, to mitigate risk and reputational
exposure, and direct management toward appropriate controls.



Trainer Profile

Benjamin Soh
Founder and Managing Director ESGpedia

Benjamin Soh is the Founder and Managing Director of ESGpedia, Asia’s leading ESG technology company. A serial
entrepreneur who previously founded a multinational FinTech firm, Benjamin has led ESGpedia to provide a
onestop digital sustainability solution that has supported more than 1,000 companies in the APAC regions,
enabling businesses to streamline their sustainability efforts, generate comprehensive datasets and reports
seamlessly, gaining competitive advantages in the landscape of a heightened emphasis on corporate
sustainability.

Ben is currently the Vice Chairman of the UNESCAP ESBN Task Force on Innovation. Ben also served as the
Chairman of the Green and Sustainable FinTech Sub-Committee of the Singapore FinTech Association (SFA), as
well as in the Singapore Computer Society (SCS) Sustainable Tech Special Interest Group and the Singapore
Chinese Chamber of Commerce and Industry (SCCCI) Sustainability Committee.

With a personal purpose to bring about positive change in the world with technology, Ben shares his ESG Tech
expertise with the leaders of today and the next generation, through frequent thought leadership articles and the
various global stages and industry talks he is regularly invited to speak at.

Examples of key speaking appearances: COP27 Finance Day at the COP Singapore Pavilion, United Nations Asia-
Pacific Business Forum 2023, 2024, ASEAN Bond Market Forum 2024, Guest Lecturer at NUS Executive Education,
Sustainable and Green Finance Institute, Singapore Management University, Asian Institute of Digital Finance,
Singapore-Vietnam Business Roundtable and Sustainability Showcase – Discussant (in conjunction with the state
visit to Vietnam by President Halimah Yacob), Climate Governance Singapore Forum 2025, GCNS Summit 2025,
TLAC SEA 2025, 2025 Conference on International Industrial Cooperation (CIIC), Singapore FinTech Festival 2022-5,
Financial Times-Nikkei Asia Green Tech Summit 2023,2024, Financial Times Moral Money 2023, IMAS Bloomberg
Conference 2022, IMAS Digital Summit 2022, SCCCI SME Conference and Infocomm Commerce Conference
(SMEICC) 2022, and more



Visit our website to
register.

Become an ICDM member to enjoy a
20% discount. Find out MORE!

For further information or
enquiries, please reach out to:

Nisa' | +6011 3356 5185
Latha (HRDC matters) | +6012 612 9541
or email to
development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.

www.icdm.com.my
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