
Programme: Corporate Finance for Non-Finance Directors

Date: 30 November 2026 - 01 December 2026

Duration: 09:00am – 01:00pm

Director level: All Levels

Programme category: Economic & Finance

Programme mode: In-Person

CPD: 12

RCH: 16

Price: RM 2,280,00 (members) / RM 2,850,00 (Standard) (*excluding SST) 

Venue: ICDM, Penta Training Room

Speaker: Mr. Vincent Loh ICDM Faculty & Fellow, FCA, MIM-CPT, Malaysia 

Programme Description

Programme Overview

This financial management programme for non-finance directors addresses the challenges many board members
face when interpreting financial reports, assessing organisational performance, and making sound strategic
decisions grounded in corporate data and management information.

The programme is not intended to turn participants into accountants. Rather, it is designed to strengthen their
confidence and judgement in reading financial information, understanding the numbers that matter, and engaging
more meaningfully in boardroom discussions. Participants will be introduced to practical tools such as the DuPont
Model to better understand performance drivers and evaluate the financial implications of business decisions in a
way that supports shareholder value.

The programme also introduces participants to key corporate finance considerations that underpin investment and
capital allocation decisions. This includes understanding how investment proposals are assessed, how funding



decisions are made, and what may constitute an appropriate capital structure depending on the organisation’s risk
profile, return expectations, and broader strategic priorities.

By the end of the programme, participants will be better equipped to interpret financial indicators, assess capital-
related decisions with greater clarity, and contribute more effectively to board deliberations on value creation,
financial sustainability, and long-term organisational resilience.

Learning outcome

By the end of this programme, participants will be able to:

1. Understand key financial indicators and guiding considerations for interpreting financial reports in relation
to organisational performance and overall viability

2. Apply the DuPont Model to identify the areas of business or organisational performance that require
attention in order to support and drive shareholder value

3. Understand the principles of optimal capital structure, including sources of funds and the considerations
involved in balancing debt and equity in light of risk and return

4. Appreciate common approaches to capital expenditure proposals and capital investment appraisal in
assessing business cases and funding requirements

5. Strengthen their ability to participate in board-level discussions on financial stewardship, capital allocation,
and value creation 



Trainer Profile

Vincent Loh
ICDM Faculty Member
Fellow ICDM, FCA, MIM-CPT

Vincent has over 40 years of knowledge, exposure and experience in auditing, financial & business management,
consulting and training. His experiences cover numerous business segments, ranging from auditing and
consultancy to the technology, manufacturing and retail sectors, working for international organisations, listed
companies and local multinationals. He has also worked and lived in several countries including the United
Kingdom, Singapore, Malaysia, Indonesia, Hong Kong and Cambodia, providing him with deep understanding of the
various cultural environments and business regimes, dealing with all levels from corporate leadership to the shop-
floor.

He was a CFO for a Malaysian listed conglomerate and subsequently appointed Group General Manager of an
international manufacturing company with top and bottom-line responsibilities. He is currently Chief Executive of a
management consulting practice and also a senior independent non-executive director of a Bursa-listed public
company.

As a member of ICDM Faculty, he shares his expertise by facilitating programmes for directors and assisting the
Institute to assess board and director effectiveness, particularly for those from public-listed companies.



Visit our website to
register.

Become an ICDM member to enjoy a
20% discount. Find out MORE!

For further information or
enquiries, please reach out to:

Nisa' | +6011 3356 5185
Latha (HRDC matters) | +6012 612 9541
or email to
development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.

www.icdm.com.my

Institute of Corporate Directors

Malaysia Level 9, Mercu 2, KL Eco City,
59200, Kuala Lumpur, Malaysia
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