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Programme Description

Programme Overview

Boards and senior leaders are operating in an era where long-held assumptions about business resilience,
competitiveness and growth are being tested. Accelerating technological change, Al-enabled disruption, shifting
consumer expectations, evolving talent dynamics, sustainability pressures and geopolitical uncertainty are
reshaping how organisations create and protect value.

This 90-minute Power Talk introduces senior leaders to The Phoenix Encounter Method, a strategic leadership lens
designed to help organisations confront disruption before it becomes existential. Drawing from INSEAD’s executive
education perspective and recently published research, the session challenges conventional responses to change
and encourages leaders to think more deliberately about adaptation, renewal and long-term enterprise resilience.
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Designed for a board-level audience, the discussion will provide a distilled view of the major global shifts
transforming the business landscape and what they mean for governance, strategy, growth and organisational
agility. Participants will be invited to reflect on how boards and senior executives can better steward today’s
enterprise while preparing it for an increasingly uncertain future.

Learning outcomes
By the end of this programme, participants will be able to:

1. Recognise the major global shifts reshaping enterprise competitiveness, including technology, talent, ESG,
consumer behaviour and geopolitical complexity.

2. Understand how disruption challenges traditional leadership, governance and business model assumptions.

3. Explore the principles behind The Phoenix Encounter Method as a framework for strategic adaptation and
renewal.

4. Reflect on the board’s role in strengthening organisational agility, resilience and future-readiness.

5. ldentify key questions boards should be asking to future-proof the enterprise.
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Trainer Profile

Professor Sameer Hasija

Professor of Technology and Operations Management, The Henry Ford Chaired Professor in Technology and
Operations, Dean of Executive Education and Dean of INSEAD Asia Campus.

Prof. Sameer Hasija's work focuses on emerging technologies, business model innovation and the economics of
technologies such as Al, 10T, blockchain, robotics and 3D printing. He regularly delivers keynote sessions and
workshops for boards, CXOs, senior management teams, government organisations and global institutions.




Become an ICDM member to enjoy a
20% discount. Find out MORE!

For enquiries, please contact:
Nisa at +011 3356 5185 or
Firdaus at +013 222 8312 or
Daniel at +017 6087470 or
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development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.
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