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Date: 06 July 2026
Duration: 09:00 AM - 01:00 PM

Director level:

Programme category:

All Levels

Risk Management

Programme mode: Online

CPD: a4

RCH: 11

Price: RM 1,640,00 (members) / RM 2,050,00 (Standard) (*excluding SST)
Venue: ICDM Virtual Classroom

Speaker: Jessica Cheam, Founder and CEO of Eco-Business

Programme Description

Programme Overview

Boards today are operating in an environment marked by geopolitical tension, economic fragmentation, regulatory
shifts, supply chain disruption, and heightened stakeholder scrutiny. Events taking place across one part of the
world can quickly affect input costs, critical suppliers, customer demand, market access, and organisational
reputation. As such, directors are increasingly expected to look beyond traditional risk registers and take a more
strategic view of resilience.

This programme is designed to help directors understand how geopolitical developments and supply chain
vulnerabilities translate into board-level concerns. It will explore how boards should think about concentration risk,
overdependence on key markets or suppliers, regulatory shocks, sanctions, trade disruptions, and the resilience of
business models in an increasingly uncertain environment. The emphasis is not on operational supply chain
management, but on the questions boards should be asking to ensure that strategy, risk oversight, and capital
allocation remain fit for purpose.
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Participants will also examine how resilience should be approached from a governance perspective, including
scenario planning, crisis readiness, stakeholder communication, and oversight of management’'s mitigation

strategies. The programme aims to strengthen board judgement in navigating disruption while preserving long-
term value, continuity, and organisational agility.

Learning outcome

By the end of this programme, participants will be able to:

1.

Understand why geopolitics and supply chain resilience have become important boardroom concerns

2. ldentify the strategic risks arising from global disruption, regulatory change, concentration risk, and market

dependency

. Distinguish between operational management responsibilities and the board’s role in oversight, direction,

and challenge
Appreciate the role of scenario planning, resilience thinking, and early warning indicators in supporting
board decision-making

. Strengthen boardroom conversations on risk, continuity, resilience, and long-term strategic positioning

Who Should Attend

Sitting Directors and Senior Directors of PLCs, GLCs, financial institutions, private and family-owned
companies.

Board Chairs, Committee Chairs and Lead/Senior Independent Directors who play a key role in
shaping the board-management relationship.

Executive Directors and CEOs who also sit on boards and wish to sharpen the way they engage with
their own boards and leadership teams.

Nominee and representative directors of GLICs, institutional investors or strategic shareholders who
must balance multiple expectations in the board-management interface.
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Trainer Profile

Jessica Cheam

ICDM Faculty Member
Founder and Managing Director Eco-Business

Jessica Cheam is the Founder and CEO of Eco-Business, Asia Pacific's leading media and business intelligence
organisation dedicated to sustainable development. She is a globally recognised sustainability pioneer with two
decades of experience in media, sustainable development and ESG issues.

She serves as an independent, non-executive director for Singapore-listed Wilmar International, Asia’s leading
agribusiness group, and ComfortDelGro, one of the world's largest mobility companies. She chairs ComfortDelGro’s

Board Sustainability Committee and is a member of its Audit & Risk Committee as well as Wilmar's Board
Sustainability Committee.

Jessica holds the CFA Institute Certificate in ESG Investing and is Senior Accredited Director of the Singapore
Institute of Directors and serves on its ESG Committee. She is also accredited with INSEAD’s Certificate of
Corporate Governance and is a member of the Institute of Corporate Directors in Malaysia and the UK.

Jessica advises many government boards and multi-national organisations on ESG strategy and governance and
has a particular interest in issues at the intersection of sustainability, technology, diversity and inclusion.




Become an ICDM member to enjoy a
20% discount. Find out MORE!

For further information or
enquiries, please reach out to:

Nisa' | +6011 3356 5185
Latha (HRDC matters) | +6012 612 9541
or email to

development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.

www.icdm.com.my
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