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Programme Description

Programme Overview

Appointment to an Audit and Risk Management Committee carries responsibilities that extend beyond attending
meetings and reviewing reports presented by management and auditors. Directors serving on the committee are
expected to understand the matters within its mandate, apply independent judgement, challenge information
where necessary, and ensure that significant financial, control, audit and risk concerns are appropriately

addressed.

This programme focuses on the duties and practical responsibilities of a director appointed to the Audit and Risk
Management Committee. It examines how directors should discharge their responsibilities before, during and after
committee meetings, including how they review information, question management, engage with internal and
external auditors, identify warning signs and escalate unresolved concerns to the board.
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Participants will explore the relationship between the ARMC, the full board, management and assurance functions,
while developing a clearer understanding of where oversight ends and management responsibility begins.

Through practical examples and case-based discussion, the programme will equip current and prospective ARMC
members to exercise greater confidence, independence and professional scepticism in carrying out their
responsibilities.

Learning outcome
By the end of this programme, participants will be able to:

1. Explain the duties and responsibilities of a director serving on the ARMC, including how these
responsibilities relate to the director’s broader fiduciary and governance obligations.

2. Apply independent judgement and professional scepticism when reviewing financial reporting, internal
controls, risk management matters and information presented by management.

3. Engage effectively with management, internal auditors and external auditors by asking appropriate
questions, challenging assumptions and assessing whether sufficient assurance has been obtained.

4. ldentify, escalate and follow up on significant concerns relating to control weaknesses, audit findings, fraud,
whistleblowing, compliance and corporate reporting.

Who Should Attend

e Current Audit and Risk Management Committee members

e Directors who may be appointed to an ARMC

e Newly appointed directors seeking to understand committee responsibilitiesBoard chairs and directors
seeking greater clarity on the relationship between the ARMC and the full board

e Aspiring directors seeking to become board members and serve on an ARMC




B e —————

Trainer Profile

ELAINE ). CHEUNG

ICDM Facilitator
Purpose-Driven Global C-Suite & Independent Board Director Audit Committee
Chair for Public & Private Companies

Elaine is a seasoned global executive and independent board director with over 30 years of experience spanning
healthcare, consumer goods, aquaculture, food-tech, education, and supply chain management. A strategic CFO
turned board leader, she is known for steering purpose-driven, financially sustainable, and outcome-focused
businesses across MNCs, start-ups, and family businesses.

Her executive career includes transformative leadership roles at Dole, Temasek, VF Corporation (The North Face,
Timberland, Vans, Wrangler), and Zuellig Pharma, where she consistently delivered business turnarounds, growth
strategies, and governance enhancements.

Elaine has driven transformative changes across MNCs, start-ups and family businesses, with notable brands
including Dole, Temasek, VF (The North Face, Timberland, Vans, Lee, Wrangler), International Baccalaureate,
WWF, and the UN World Food Programme (2020 Nobel Peace Laureate).

Elaine began her board career in 2015 with the UN World Food Programme, the 2020 Nobel Peace Laureate, and
has since served as INED and Audit Committee Chair across public, private, and NGO boards. She currently serves
as INED for Novotech Health, XCL Education, International Baccalaureate, EastWestSeed, and WWF International.
Her board portfolio is industry-agnostic, unified by a focus on strategic stewardship, financial discipline, and
sustainable growth.

Elaine strongly believes in harnessing individual actions as a catalyst for global change. Passionate about
mentoring and leadership development, Elaine is known for her infectious energy and ability to curate meaningful
connections.
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