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ICDM

Institute of Corporate
Directors Malaysia

Programme: Integrity Under Pressure: The Board’s Role in Anti-Corruption Governance
Date: 06 November 2026

Duration: 10:00am - 12:00pm

Director level: All Levels

Programme category: Corporate Governance

Programme mode: Online

CPD: 2

RCH: 7

Price: RM 1,050,00 (members) / RM 1,300,00 (Standard) (*excluding SST)

Venue: ICDM Virtual Classroom

Speaker: Dr. Mark Lovatt, Anti-Corruption Specialist, CEO & Lead Consultant, Trident

Integrity Solutions Sdn Bhd Secretary-General, BIA, Malaysia

Programme Description

Programme Overview

Anti-corruption governance is ultimately a boardroom responsibility. While policies, controls and compliance
frameworks provide an important foundation, their effectiveness is tested when commercial pressures,
relationships and competing interests challenge an organisation’s commitment to integrity. For boards, the critical
question is not simply whether an anti-corruption framework exists, but whether it works when it matters.

Malaysia’s corporate liability provisions under Section 17A of the Malaysian Anti-Corruption Commission Act 2009
have heightened the importance of effective oversight of corruption risk. Directors need to understand the
implications of the regulatory framework and be satisfied that appropriate measures are not merely documented,
but embedded, monitored and operating effectively throughout the organisation.
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This requires boards to look beyond compliance reporting and consider where corruption risks can arise in the way
business is conducted. Procurement decisions, third-party relationships, conflicts of interest, nepotism, commercial
pressures and the handling of whistleblowing reports can all expose weaknesses that may not be immediately
visible through conventional board reporting.

Effective oversight therefore depends on the board’s ability to ask the right questions, recognise warning signs
and challenge management constructively. Directors must consider whether reporting provides sufficient visibility
of emerging risks, whether concerns can be escalated without fear, and whether organisational culture reinforces
integrity even when doing so may conflict with short-term commercial objectives.

Through facilitated discussion and practical scenarios, this focused programme enables directors to examine anti-
corruption governance through a boardroom lens. Participants will consider how boards can strengthen oversight,
challenge and accountability while ensuring that the organisation’s approach to corruption prevention and
detection remains effective in practice.

Learning outcome

By the end of this programme, participants will be able to:

1. Explain the responsibilities of directors and senior management under Malaysia’s anti-corruption framework.

2. Understand the latest developments on Section 17A and related matters.

3. Assess whether their organisation’s anti-corruption measures operate effectively in practice.

4. Evaluate governance, oversight and organisational culture in relation to procurement risk, conflicts of
interest, nepotism and whistleblowing reporting.

5. Identify practical measures to strengthen corruption prevention, detection and senior-level accountability.

6. Determine practical actions that boards and senior leadership can take to strengthen prevention, detection,

escalation and accountability across the organisation.

Who Should Attend

e Board Directors and Independent Non-Executive Directors
e Board and Board Committee Members, including Audit and Risk Committee Members
e Senior Leaders with significant governance, risk and assurance responsibilities




B e —————

Trainer Profile

Dr. Mark Lovatt

ICDM Faculty Member
Anti-Corruption Specialist, CEO & Lead Consultant, Trident Integrity Solutions
Sdn Bhd Secretary-General, BIA, Malaysia

Dr Mark Lovatt is the Chief Executive Officer and Principal Consultant of Trident Integrity Solutions, a leading-edge
consultancy specialising in governance and anticorruption programmes. Dr Lovatt is also the Secretary-General of
the Business Integrity Alliance, and Coordinator of the BIA Advanced Technology Working Group, which has been
meeting regularly since 2022 to explore how advanced technology can be used in the governance and ESG space
with some of Malaysia’s largest companies.

Dr Lovatt also worked with United Nations (UNDP) to explore how advanced technology can be used on a regional
basis by governments to combat corruption, and with the UK Foreign and Commonwealth Development Office to
explore the use of artificial intelligence for ESG Management and reporting in global supply chains.

Dr Lovatt will use this broad range of experience to explore how artificial intelligence, blockchain, crypto currency
and quantum computing can be used for corporate governance. This engaging session will include explanations of
the technologies, potential uses, real-world case studies, and interactive discussion scenarios. The seminar is a
must for directors and senior management keen to stay ahead of the field and explore opportunities and risks of
these rapidly developing areas.




Become an ICDM member to enjoy a
20% discount. Find out MORE!

For further information or
enquiries, please reach out to:

Nisa' | +6011 3356 5185
Latha (HRDC matters) | +6012 612 9541
or email to

development@icdm.com.my

ICDM is the one-stop centre for all
board and director needs, dedicated to
empowering boards and directors with
the right skills, knowledge and mindset
as well as digital competencies to
enhance their professionalism and
effectiveness. Spearheaded by the
Securities Commission Malaysia and
supported by Bank Negara Malaysia,
Bursa Malaysia and the Capital Market
Development Fund, ICDM serves as the
to be the leading influence of
excellence in governance.
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