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About ICDM's
Board Director
Programme

Customised Learning Solutions for
Specific Needs

Every board has a unique set of challenges.
Therefore, ICDM offers bespoke development
programmes to help address specific matters at
hand. This results-driven training approach is
proven to be effective in advancing
competencies in the chosen focus areas.

ICDM’s Customised Bespoke Programmes (CBP)
are curated to cater to all type of boards no
matter which stage of development you are at -
addressing the 4 practical areas of our Director
Competency Framework - Individual
Development, Board Engagement,
Organisational Development and Stakeholder
Engagement.

Working with our diverse range of experienced
faculty, some of which who are board
practitioners themselves, we will design
solutions to meet your learning objectives and
support your boards in embracing a culture of
continuous improvement towards creating and
sustaining value.
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QUADRANTS &
FOCUS AREAS

INDIVIDUAL Industry & Technical
Governance

Behavioural

BOARD Board Process
Board Structure & Composition
Board Committee

Board Dynamics & Culture

ORGANISATIONAL Regulatory Compliance

Board & Management
Relationship

Strategy & Risk Management
Oversight

Emerging Trends

Sustainability

STAKEHOLDER Stakeholder Relations &
Stakeholder Communication



INDUSTRY & TECHNICAL

Introduction to Corporate Directorship

How to be an Effective NED in a
Disruptive World

Financial Language in the Boardroom

Corporate Governance Rules Post
Covid-19

Branding for Board Directors —
Enhancing Your Profile for the Board

Chairman Masterclass

Individual

INDUSTRY & TECHNICAL
GOVERNANCE
BEHAVIOURAL

GOVERNANCE

MCCG Revision 2021 - Changing the
GCame in Corporate Governance

The Quiet Transformation on Corporate
Governance

BEHAVIOURAL

Board Behavioural Dynamics

Value Creation through Effective Boards
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BOARD PROCESS

The Effective Board: 3 Integral
Components Required for Board
Effectiveness & Communication

Board and Executive Remuneration in
Times of Crisis

BOARD STRUCTURE &
COMPOSITION

Preparing for IPO Success: The Role of
Board

Building a First Class Pos-IPO Board

Modern Boards: Robust D&l Strategy

Board

BOARD PROCESS

BOARD STRUCTURE & COMPOSITION

BOARD COMMITTEE
BOARD DYNAMICS & CULTURE

BOARD COMMITTEE

Board Committees Overview
The Role of Audit Committees in Ensuring
Organisational Integrity, Risk &

Governance

The Role of The Risk Management
Committee in Managing Risk

The Role of the Nomination &

Remuneration Committee in Human
Capital Management

BOARD DYNAMICS &
CULTURE

Cultural Diversity in the Boardroom
Board Dynamics Bootcamp

The Key to a Better Board: Team Dynamics



Taking Your MACC Act Section 17A
Programme to the Next Level

Strengthening Company Integrity:
Maximising the Value of the Company's
MACC Act Section 17A Anti-Bribery
Management System

Collaboration in the Boardroom:
Behavioural and Relationships

The Role of Board in Strategy & Risk
Management Oversight

Advanced Risk Management: Why Boards
Need to Take a A Strategy Approach

Advanced Strategy 101: Dealing With
Strategy In Challenging Times

Corporate Restructuring & Turnaround For
Company Directors

REGCULATORY COMPLIANCE
BOARD & MANAGEMENT RELATIONSHIP
STRATEGY & RISK MANAGEMENT OVERSIGHT
EMERGING TRENDS
SUSTAINABILITY

Digital Disruptions — Winning Strategies
for Legacy Comypanies

Digital Upskilling for Boards

The Accelerated Race for SMEs to
Digitalise

Data Adoption and Al to Drive Better
Business Decisions

Cybersecurity & Crisis Leadership for
Boards

The Board & Sustainable Leadership
Sustainability Strategy ... Simplified

The Rise of ESG and Sustainability in the
Boardroom

Bringing ESC into the Boardroom

ESGC: Navigating the Board's Role



Stakeholder

STAKEHOLDER RELATIONS &
STAKEHOLDER COMMUNICATION

STAKEHOLDER RELATIONS &
STAKEHOLDER
COMMUNICATION

Stakeholder Primacy in a Post-Covid Era
Stakeholder Voice in the Boardroom

Reputation Management: More Than Just
Crisis Control

Chat with us or
request a proposal

Haniza Ahmad | +6019-368 5716 | haniza@icdm.com.my
Nicole Tan | +6016-778 5617 | nicole@icdm.com.my



CONTACT:

INSTITUTE OF CORPORATE DIRECTORS MALAYSIA (ICDM)
LEVEL 9, MERCU 2, KL ECO CITY, 59200 KUALA LUMPUR,
MALAYSIA
T:+603 2202 2022 | F: +603 2202 2023
icdm.com.my

ICDM

Institute of Corporate
Directors Malaysia




