
BESPOKE
PROGRAMME

2022

THE ONE-STOP CENTRE FOR BOARD AND DIRECTOR NEEDS

CUSTOMISED IN-HOUSE LEARNING 
EXPERIENCES FOR YOUR BOARD



About ICDM's 
Board Director

Programme

C u s t o m i s e d  L e a r n i n g  S o l u t i o n s  f o r  
S p e c i f i c  N e e d s

E v e r y  b o a r d  h a s  a  u n i q u e  s e t  o f  c h a l l e n g e s .  
T h e r e f o r e ,  I C D M  o f f e r s  b e s p o k e  d e v e l o p m e n t  
p r o g r a m m e s  t o  h e l p  a d d r e s s  s p e c i f i c  m a t t e r s  a t  
h a n d .  T h i s  r e s u l t s - d r i v e n  t r a i n i n g  a p p r o a c h  i s  
p r o v e n  t o  b e  e f f e c t i v e  i n  a d v a n c i n g  
c o m p e t e n c i e s  i n  t h e  c h o s e n  f o c u s  a r e a s .  

I C D M ’ s  C u s t o m i s e d  B e s p o k e  P r o g r a m m e s  ( C B P )  
a r e  c u r a t e d  t o  c a t e r  t o  a l l  t y p e  o f  b o a r d s  n o  
m a t t e r  w h i c h  s t a g e  o f  d e v e l o p m e n t  y o u  a r e  a t  -
a d d r e s s i n g  t h e  4  p r a c t i c a l  a r e a s  o f  o u r  D i r e c t o r  
C o m p e t e n c y  F r a m e w o r k  - I n d i v i d u a l  
D e v e l o p m e n t ,  B o a r d  E n g a g e m e n t ,  
O r g a n i s a t i o n a l  D e v e l o p m e n t  a n d  S t a k e h o l d e r  
E n g a g e m e n t .  

W o r k i n g  w i t h  o u r  d i v e r s e  r a n g e  o f  e x p e r i e n c e d  
f a c u l t y ,  s o m e  o f  w h i c h  w h o  a r e  b o a r d  
p r a c t i t i o n e r s  t h e m s e l v e s ,  w e  w i l l  d e s i g n  
s o l u t i o n s  t o  m e e t  y o u r  l e a r n i n g  o b j e c t i v e s  a n d  
s u p p o r t  y o u r  b o a r d s  i n  e m b r a c i n g  a  c u l t u r e  o f  
c o n t i n u o u s  i m p r o v e m e n t  t o w a r d s  c r e a t i n g  a n d  
s u s t a i n i n g  v a l u e .



QUADRANTS & 
FOCUS AREAS

I n d u s t r y  &  T e c h n i c a l

G o v e r n a n c e

B e h a v i o u r a l

INDIVIDUAL

B o a r d  P r o c e s s

B o a r d  S t r u c t u r e  &  C o m p o s i t i o n

B o a r d  C o m m i t t e e

B o a r d  D y n a m i c s  &  C u l t u r e  

BOARD

R e g u l a t o r y  C o m p l i a n c e

B o a r d  &  M a n a g e m e n t  
R e l a t i o n s h i p

S t r a t e g y  &  R i s k  M a n a g e m e n t  
O v e r s i g h t

E m e r g i n g  T r e n d s

S u s t a i n a b i l i t y  

ORGANISATIONAL

S t a k e h o l d e r  R e l a t i o n s  &  
S t a k e h o l d e r  C o m m u n i c a t i o n  

STAKEHOLDER



Individual
I N D U S T R Y  &  T E C H N I C A L

G O V E R N A N C E

B E H A V I O U R A L

INDUSTRY & TECHNICAL
Introduction to Corporate Directorship

How to be an Effective NED in a 
Disruptive World

Financial Language in the Boardroom 

Corporate Governance Rules Post 
Covid-19

Branding for Board Directors –
Enhancing Your Profile for the Board

Chairman Masterclass

GOVERNANCE
MCCG Revision 2021 – Changing the 
Game in Corporate Governance

The Quiet Transformation on Corporate 
Governance 

BEHAVIOURAL
Board Behavioural Dynamics

Value Creation through Effective Boards



Board
B O A R D  P R O C E S S

B O A R D  S T R U C T U R E  &  C O M P O S I T I O N

B O A R D  C O M M I T T E E

B O A R D  D Y N A M I C S  &  C U L T U R E

BOARD PROCESS
The Effective Board: 3 Integral 
Components Required for Board 
Effectiveness & Communication

Board and Executive Remuneration in 
Times of Crisis

BOARD STRUCTURE & 
COMPOSITION
Preparing for IPO Success: The Role of 
Board 

Building a First Class Pos-IPO Board 

Modern Boards: Robust D&I Strategy

BOARD COMMITTEE
Board Committees Overview

The Role of Audit Committees in Ensuring 
Organisational Integrity, Risk & 
Governance

The Role of The Risk Management 
Committee in Managing Risk

The Role of the Nomination & 
Remuneration Committee in Human 
Capital Management

BOARD DYNAMICS & 
CULTURE
Cultural Diversity in the Boardroom

Board Dynamics Bootcamp

The Key to a Better Board: Team Dynamics



Organisational
R E G U L A T O R Y  C O M P L I A N C E

B O A R D  &  M A N A G E M E N T  R E L A T I O N S H I P

S T R A T E G Y  &  R I S K  M A N A G E M E N T  O V E R S I G H T

E M E R G I N G  T R E N D S  

S U S T A I N A B I L I T Y  

REGULATORY COMPLIANCE
Taking Your MACC Act Section 17A 
Programme to the Next Level

Strengthening Company Integrity: 
Maximising the Value of the Company's 
MACC Act Section 17A Anti-Bribery 
Management System 

BOARD & MANAGEMENT 
RELATIONSHIP 
Collaboration in the Boardroom: 
Behavioural and Relationships

STRATEGY & RISK 
MANAGEMENT OVERSIGHT 
The Role of Board in Strategy & Risk 
Management Oversight

Advanced Risk Management: Why Boards 
Need to Take a A Strategy Approach

Advanced Strategy 101: Dealing With 
Strategy In Challenging Times 

Corporate Restructuring & Turnaround For 
Company Directors 

EMERGING TRENDS 
Digital Disruptions – Winning Strategies 
for Legacy Companies

Digital Upskilling for Boards

The Accelerated Race for SMEs to 
Digitalise

Data Adoption and AI to Drive Better 
Business Decisions

Cybersecurity & Crisis Leadership for 
Boards

SUSTAINABILITY
The Board & Sustainable Leadership

Sustainability Strategy … Simplified

The Rise of ESG and Sustainability in the 
Boardroom 

Bringing ESG into the Boardroom

ESG: Navigating the Board's Role



Stakeholder
S T A K E H O L D E R  R E L A T I O N S  &  

S T A K E H O L D E R  C O M M U N I C A T I O N

STAKEHOLDER RELATIONS & 
STAKEHOLDER 
COMMUNICATION
Stakeholder Primacy in a Post-Covid Era

Stakeholder Voice in the Boardroom

Reputation Management: More Than Just 
Crisis Control

Chat with us or 
request a proposal
Haniza Ahmad | +6019-368 5716 | haniza@icdm.com.my
Nicole Tan | +6016-778 5617 | nicole@icdm.com.my 



CONTACT:
INSTITUTE OF CORPORATE DIRECTORS MALAYSIA (ICDM)
LEVEL 9, MERCU 2, KL ECO CITY, 59200 KUALA LUMPUR, 

MALAYSIA
T: +603 2202 2022 | F: +603 2202 2023

icdm.com.my


