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Mandatory Accreditation 
Programme Part II

LEADING FOR IMPACT (LIP)
Building high-impact boards for sustainable growth

https://lip.icdm.com.my


Malaysia’s newly introduced mandatory
onboarding programme on sustainability

The Mandatory Accreditation 
Programme Part II: Leading for 
Impact (LIP) is now open to a 
broader leadership circle. 

While attendance remains 
mandatory for directors of Main 
and ACE Market companies, the 
programme now welcomes a 
wider spectrum of leaders. 

Directors from other public and 
non-listed entities, as well as 
senior management, are 
encouraged to enroll, with the 
intent to strengthen leadership 
capabilities, deepen governance 
insight and invest in long-term 
professional excellence.

ABOUT THE 
PROGRAMME



COMPETENCE

Capability to address risks and 
opportunities pertaining to 
sustainability including having 
the right governance mechanism ENGAGEMENT

PERFORMANCE

Setting meaningful and 
realistic sustainability goals 
and monitoring progress

RELEVANCE

Staying on top of best practices, 
trends and developments 

COMMUNICATION

Clarity in narrating sustainability
commitments and outcomes

Ability to demonstrate 
leadership in sustainability-related 
discussions with stakeholders

STRATEGY
& RISK
Ability to prioritise and 
integrate sustainability in 
corporate strategy

Deep diving into focus areas to help 
directors navigate through existing and 

emerging sustainability issues.



Setting the 
Context Right: 
Board Oversight of 
Sustainability
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• Heightening ESG expectations and demands on
corporates

• Duties and responsibilities of directors on
sustainability

a. Collective oversight responsibility of the
Board

b. Putting in a place an appropriate
sustainability governance structure

• Understanding materiality - performing effective
oversight of material sustainability matters

Essentials of ESG: 
Environmental 
considerations
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Essentials of ESG: 
Social &
Governance 
considerations 
(cont’d) 

Reporting 
Requirements and 
International 
Developments

• Managing social and governance risks and impacts
including among others, community / society and
health & safety

• Bursa Malaysia’s Listing Requirements on
Sustainability Disclosures

• International best practices / standards / frameworks
• Challenges with sustainability reporting and ESG Data

• Global and Malaysian environmental challenges

• Managing environmental risks and impacts

including among others, energy, water, waste and

emissions management

• Making environmental commitments for the

organisation

• Embedding social considerations across the business

• Analysing the social impact in operations, supply chains,

and local communities

• Managing social and governance risks and impacts

including among others, labour practices & standards,

supply chain management, diversity, data privacy and

anti-corruption

PROGRAMME
OUTLINE 



AGENDA

(There will be 15 mins
break between the session)

(There will be 15 mins
break between the session)

(There will be 15 mins
break between the session)



Visit our website
to register.

Institute of Corporate Directors 
Malaysia (ICDM) is the designated 
organiser of the Mandatory 
Accreditation Programme Part II: 
Leading for Impact (LIP).

ICDM is the one-stop centre for all 
board and director needs, dedicated to 
empowering boards and directors with 
the right skills, knowledge and mindset 
as well as digital competencies to 
enhance their professionalism and 
effectiveness. Spearheaded by the 
Securities Commission Malaysia and 
supported by Bank Negara Malaysia, 
Bursa Malaysia and the Capital Market 
Development Fund, ICDM serves as the 
national institute of directors and aims 
to be the leading influence of 
excellence in governance. 

www.icdm.com.my 

Institute of Corporate Directors 
Malaysia Level 9, Mercu 2, KL Eco City, 
59200, Kuala Lumpur, Malaysia 

For enquiries, please contact:  
Bee Norani at +6019 366 9041 
or Nisa' at +6011 3356 5185 or 
email to lip@icdm.com.my

https://twitter.com/ICDMalaysia
https://twitter.com/ICDMalaysia

